Reading List for Spring 2010 Leadership Workshop
All sessions will meet in M8 Caldwell
Session 1 (F Jan 15): Introduction

Reading: Caldwell-Colbert, T. and Albino J.  (2007).  Women as academic leaders: Living the experience from two perspectives.  In Women and Leadership: Transforming Visions and Diverse Voices, ed. J Chin et al.  New York: Blackwell/Wiley, pp. 69-87.

Session 2 (W Feb 3): Panel with Department Heads:  Robin Abrams (Architecture), Margo Daub (Plant Biology) and Sastry Pantula (Statistics), Moderator Betsy Brown

Reading #1:  Hecht, Irene W.D.  (2006).  Becoming a department chair: to

be or not to be.”  Effective Practices for Academic Leaders 3 (1), pp. 1-16,
Reading #2:  Raines, Shirley C. and Alberg, Martha Squires. (2003).  The role of professional development in preparing academic leaders.  New Directions for Higher Education no. 3, pp. 33-39.

Session 3 (F Feb 26): Discussion Session, Focus on Time Management and Communication, Facilitator Laura Severin

Reading #1:  Lucas, A.F.  (1994).  Survival skills for department chairs.  In Strengthening Departmental Leadership.  San Francisco: Jossey-Bass Publishers, pp. 249-261.

Reading #2:  Lucas, A.F.  (1994).  Team building through supportive communication.  Strengthening Departmental Leadership.  In Strengthening Departmental Leadership.  San Francisco: Jossey Bass Publishers, pp. 173-200.
Session 4 (W Mar 10): Panel with Deans: Louis Martin-Vega (Engineering), Jose Picart (Education), and Dan Solomon (PAMS), Moderator Laura Severin

Reading: David D. Perlmutter. (2009).  The decisive difference between dean and professor.  The Chronicle of Higher Education (July 24), pp. A 12.

Session 5 (F Mar 26): Discussion Session, Focus on Leadership and Communication, Facilitator Laura Severin
Reading #1:  Lucas, A.F.  (1994). The dean’s role in developing departmental leadership.  In Strengthening Departmental Leadership.  San Francisco: Jossey Bass Publishers, pp. 237-248.

Reading #2:  Tucker, A. and Bryan, R.A.  (1991). The dean and department chairpersons.  In The Academic Dean.  New York: Macmillan, 77-90.  (excerpt)
Session 6 (W Apr 7): Panel with University Leaders:  Betsy Brown (Vice Provost for Faculty Affairs), Terri Lomax (Vice Chancellor for Research and Graduate Studies), and James Woodward (Chancellor), Moderator Margo Daub

Reading #1:  Susan R. Madsen.  (2008).  Presidential advice and perspectives.

In On Becoming a Woman Leader.  San Francisco: Jossey-Bass, pp. 265-288.
Reading #2: Ronald A. Crutcher.  (2006).  Spiraling through the glass ceiling.

Liberal Education (Summer), pp. 14-21.
Session 7 (F Apr 30): Discussion Session, Next Steps, Facilitator Laura Severin
