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Department Head’s Climate Resource Guide

Advance Developing Diverse Departments Project

February 24, 2010

"Diversity is at the core of NC State's mission and values," wrote Provost Warwick Arden in the 3D Memorandum titled "Promoting Diversity in Hiring."  As a service to the Department Heads at NC State University, the Developing Diverse Departments team has developed this Department Head's Climate Resource Guide. This Guide contains a compilation of information regarding institutional programs, policies, committees, and offices that support this core mission, along with links to websites and contact information for key personnel.  We hope you find this resource guide useful in your efforts to better cultivate a supportive and all inclusive environment for faculty and staff diversity.
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This resource guide is reproduced and adapted with permission from WISELI: Women in Science and Engineering Leadership Institute® at the University of Wisconsin – Madison. It is based on the following publication/s: Enhancing Department Climate – A Chair’s Role:  Resources. Copyright © 2004 The Board of Regents of the University of Wisconsin System. http://wiseli.engr.wisc.edu/climate/ResourceBook_09.pdf 

	Tools for Effective Leaders 
Effective leaders for improved climate do the following: 

1. Communicate regularly and effectively to all staff about general unit/institutional goals, values, and decision-making processes. Use these to help build a sense of common purpose among unit/institution members and to insure institutional accountability. 

2. Maintain the visibility of climate issues by consistently raising and discussing them with others in the unit/institution. Examples might include presentations to institutional forums, governance groups, and committees; emails or memos to all staff; training and development opportunities. 

3. Recognize and can explain the specific, concrete effects of climate on the unit or the institution(for example, impacts on productivity, effectiveness, recruitment, retention. 

4. Establish a fundamental unit/institutional expectation around treating others with dignity and respect. Lead in the development and implementation of guidelines, policies, or rules for respectful treatment of others where these do not exist. Hold those accountable who violate these. 

5. Publicly acknowledge the diversity of experiences around climate depending on an individual(s identity, status, and location in the unit/institution. 

6. Can talk about their own background and identity and the way that these impact their experience of climate. A good example is Chancellor Wiley’s statement to groups that, as a white male faculty member with the title ‘Chancellor,’ he generally does not experience the campus climate as negative. But he also recognizes that he is not representative of all people on campus. 

7. Listen carefully and empathetically and then can acknowledge and effectively articulate the experience of negative climate for specific under-represented or marginalized groups. 

8. Work to insure that all affected parties are ‘at the table’ when organizational issues are at stake. For example, help insure that important committees include staff with various identities, backgrounds, and statuses. Highlights the fact when important groups are not represented. 




	9. Insist that all voices are heard respectfully and ‘on their terms’ (e.g., classified staff on work time, students in the evenings, interpreters for limited English speaking staff) and provide multiple opportunities for input. 

10. Regularly and publicly acknowledge good performance in general and positive efforts to improve climate in particular. Recognize and build on what we already do well. Identify and support individuals who are advocates for change and are willing to be pioneers. 
11. Can publicly and privately say “I’m sorry” for unit/institutional actions that negatively affect climate. 

12. Demonstrate good interpersonal skills by greeting people, getting to know the names of people who work in their building, even taking time to stop in and see people in their offices. 

13. Identify and use individuals as ‘sounding boards’ or ‘reflectors,’ people who can provide honest feedback regarding the reaction of various groups to messages, situations, actions. 

14. Identify and use a mentor or small support group to encourage and support them in their ‘personal work’ around issues of identity, difference, and power (i.e., helps them struggle with their own racism, sexism, classism, etc.) 

15. Insist on setting goals and taking action to improve climate. 

16. Hold themselves and others accountable for their actions, for supporting the philosophy and mission of the institution, and for making a difference. 

File last updated: November 14, 2003 

Feedback, questions or accessibility issues: comments@uc.wisc.edu 

Copyright © 2003 The Board of Regents of the University of Wisconsin System. 




Engaging Everyone in the Life of the Department 

 “Getting lost in the crowd” is a common problem faced by new faculty and staff, and particularly women and people of color. These individuals may be overlooked for departmental assignments that would bring them into a collegial circle. Often an intentional effort is made to shield a new faculty member from departmental duties, but it is worthwhile to consider how to involve them without jeopardizing their scholarship. 

Women in traditionally male departments and people of color are often in high demand for campus committees and efforts because of the diverse perspectives they bring. Ask to be made aware of these campus activities and wherever possible help those involved bring back to the department what they are doing at the campus level. 

The grid below is a format that department chairs can customize for new faculty members. Use this chart when assigning people to various roles and committees to ensure those opportunities are well distributed and that each person has some role in the life of the department. 

The column on the far left includes standing committees, task forces, ad hoc work, and on-going activities in your department. Faculty/staff member names are written at the top of each column. Check an individual’s column when they are assigned a departmental duty.
	Committee/Activity
	
	
	
	
	
	

	Personnel Committee
	
	
	
	
	
	

	Budget Committee
	
	
	
	
	
	

	Research Committee
	
	
	
	
	
	

	Undergraduate Committee
	
	
	
	
	
	

	Equity Committee
	
	
	
	
	
	

	Graduate

Committee
	
	
	
	
	
	

	Search Committee
	
	
	
	
	
	

	Seminar Committee
	
	
	
	
	
	

	Receptions & Social Events
	
	
	
	
	
	

	Faculty Senate Representative
	
	
	
	
	
	


NC State Campus Resources
Resources and projects related to climate for faculty and staff
· Retention Plans for Colleges: http://www.ncsu.edu/diversity/faculty_staff/pdf/RetentionPlansInclusiveExcellence.doc
· Faculty Mentoring: 
http://www.ncsu.edu/diversity/faculty_staff/Retention.php#Mentoring
· Policies and Programs for Families and Parents-to-Be: http://www.ncsu.edu/diversity/faculty_staff/FamilyFriendlyPoliciesandPrograms.php
· ADVANCE Developing Diverse Departments Project: 
www.ncsu.edu/odi/advance
Offices providing services and information related to climate for faculty and staff
Office of Faculty Development: 

http://www.ncsu.edu/faculty-development/oofd-resources-events/index.html 
The Office of Faculty Development web site is intended to provide faculty and others with information about professional development opportunities and resources to support their teaching, scholarship and research, and service and engagement. 
Some Initiatives, Programs, and Resources
· Seminars & workshops: 
http://www.ncsu.edu/faculty-development/seminars-workshops/index.html
· Resources and services: 
http://www.ncsu.edu/faculty-development/oofd-resources-events/index.html
· Leadership programs for faculty: 
http://www.ncsu.edu/faculty-development/leadership/leadership-fac-resources.html
· Work-life integration: 
http://www.ncsu.edu/faculty-development/work-life/index.html
· International opportunities: 
http://www.ncsu.edu/faculty-development/international/index.html
· Campus diversity: 
http://www.ncsu.edu/faculty-development/diversity/index.html
· New faculty orientation: 
http://www.ncsu.edu/faculty-development/NFO/information.html
· New faculty: 
http://www.ncsu.edu/faculty-development/for-new-faculty/index.html
· New faculty orientation for the Colleges of Engineering and Physical and Mathematical Sciences:
http://www.engr.ncsu.edu/faculty/nfw/index.php
Office for Equal Opportunity: 
http://www.ncsu.edu/equal_op/
In keeping with the educational mission of the university, the Office for Equal Opportunity (OEO) at NC State works to ensure that the university is a non-discriminatory and harassment-free environment where people can work and learn. To that end, OEO's mission is four-fold: education, intervention, compliance, and service (outreach). OEO monitors the university's compliance with applicable federal and state laws, UNC system policies, and NC State University policies in regard to equal opportunity, non-discrimination, and affirmative action. OEO works proactively to move NC State toward embracing the spirit of equal opportunity, affirmative action, and achieving a diverse university community through education of policy and issues, outreach, and service.

· Discrimination and Harassment Prevention and Resolution: http://www.ncsu.edu/equal_op/harassment.html
· Employment and Hiring: 
http://www.ncsu.edu/equal_op/hiring.html  
· Training and Educational Opportunities: http://www.ncsu.edu/equal_op/education.html 
· Disability Services: 
http://www.ncsu.edu/dso/
· Affirmative Action: 
http://www.ncsu.edu/equal_op/affirmative.html 
· Gender Equity: 
http://www.ncsu.edu/equal_op/gender.html 
· Title IX: 
http://www.ncsu.edu/equal_op/title_ix.html 
· General Information: 
http://www.ncsu.edu/equal_op/strategic_plan.html  
Office for Diversity and Inclusion
www.ncsu.edu/odi
The purpose of the Office for Diversity and Inclusion (ODI) is to help the University accomplish its academic mission and achieve its goal of building a diverse and inclusive campus community.  ODI seeks to achieve its purpose by developing and implementing a comprehensive and integrated approach to creating a diverse and inclusive campus community.  The office also advocates for, assists with, encourages, evaluates and monitors the University’s efforts to recruit, retain, and graduate students from historically underrepresented groups. 
Diversity @ NC State website: 
www.ncsu.edu/diversity
This website promotes upcoming events and diversity news across campus. It has links to the following information sources:
· NC State’s Diversity Strategic Plan: 
http://www.ncsu.edu/diversity/planning/
· Demographic data, reports, diversity assessment plan: http://www.ncsu.edu/diversity/outcomes/
· Resources for faculty and staff diversity: 
http://www.ncsu.edu/diversity/faculty_staff/ 
· Student Recruitment: 
http://www.ncsu.edu/diversity/recruitment/
· Diversity Outreach and Pre-College Programs: http://www.ncsu.edu/diversity/outreach/
· Diversity in the Academic Program: 
http://www.ncsu.edu/diversity/academic_prgms/
· Women at NC State: 
http://www.ncsu.edu/diversity/women_ncstate/
· Diversity Committees: 
http://www.ncsu.edu/diversity/committees/
Human Resources Department: 
· Benefits: 
http://www7.acs.ncsu.edu/hr/benefits/
· Childcare: 
http://www7.acs.ncsu.edu/hr/benefits/childcare/default.asp
· Family and Medical Leave Act: http://www7.acs.ncsu.edu/hr/benefits/pdf/FMLAPoster.pdf
· Information for faculty, staff, postdocs: 
http://www7.acs.ncsu.edu/hr/fs/ 
· Information for departments on new hires/separations: http://www7.acs.ncsu.edu/hr/fd/nhs/
· Resources for prospective faculty: http://www.fis.ncsu.edu/hr/employment/resources/ 
· Employee Relations: 
http://www7.acs.ncsu.edu/hr/fd/employee_relations/
· Faculty and Staff Assistance Program: 
http://www7.acs.ncsu.edu/hr/er/fasap/
· Training and Organizational Development: 
http://www7.acs.ncsu.edu/hr/tod/ 
NC State’s Women’s Center:  
http://www.ncsu.edu/womens_center/index.php
Serving students, staff, and faculty of NC State University, the Women's Center works to celebrate and support women through educational programs, mentoring, and leadership development. The Women's Center strives to create a safe and celebrative space for women to explore, learn, and reach their maximum potential in a more equitable society. Through programs that address matters from body image and safety to developing leadership skills, the Women's Center enhances the quality of life and learning for students in the NC State community. 

GLBT Center: 
http://www.ncsu.edu/stud_affairs/glbt/campusresource/index.php
The NC State GLBT Center serves the mission of NC State University by creating, maintaining, and strengthening an inclusive and safe campus environment for people of all sexualities and gender identities. This is accomplished through awareness and educational programs, individual consultation and referral, student organization advisement, advocacy, ally support and development, and community outreach on and off campus. The Center supports success by working to create a campus that is both diverse and inclusive and conducts ongoing assessment to monitor its progress in this regard.

African American Cultural Center: 
http://www.ncsu.edu/aacc/
Promoting awareness and appreciation for the African American experience through activities and events that enhance academic excellence and strengthen cultural competence for the campus and surrounding communities.

College Diversity Programs: 
http://www.ncsu.edu/diversity/college_prgm/
Each Academic College has a diversity coordinator and/or an associate dean for faculty development. 

· CALS: Lisa Guion, Assistant Dean for Diversity and Professor

· CED: Alison Mitchall, Director of Student Involvement

· Engineering: Christine Grant, Associate Dean for Faculty Development and Professor

· Engineering: Tony Mitchell, Director of Minority Programs

· Design: Marva Motley, Assistant Dean for Student Affairs

· CHASS: Traciel Reid, Director of Diversity and Associate Professor

· COM: Shannon Davis, Associate Dean of Undergraduate Programs and Associate Professor

· CNR: Thomas Easley, Director of Community Diversity

· PAMS: Jamila Simpson, Director of Multicultural Student Affairs and Student Services

· Textiles: Edward Brown, Director of Diversity Programs

· CVM: Allen Cannedy, Director of Diversity

Committees related to climate for faculty and staff

· Faculty Well-Being Administrative Advisory Committee: http://www2.acs.ncsu.edu/UPA/survey/faculty/FWBAC/FWBAC.index.html
· Task Force on Staff Diversity: http://www.ncsu.edu/diversity/faculty_staff/TaskForceStaffDiversity.php 
· Multicultural Faculty Group: http://www.ncsu.edu/diversity/faculty_staff/MulticulturalFacultyGroup.php
· Council on the Status of Women: 
http://www.ncsu.edu/csw 
· Association of Women Faculty: 
http://www.ncsu.edu/awf 
· African American Faculty-Staff Organization – contact Felicia Baity 
(felicia_baity@ncsu.edu)

· Staff Senate Diversity Committee – contact Robert L. Davis
(rldavis5@unity.ncsu.edu)

· University Diversity Advisory Council: 
http://www.ncsu.edu/diversity/committees/ 
Task Force Reports from 2008 and 2009
· Campus Culture Task Force: 
http://www.ncsu.edu/student_affairs/cctf/
· Faculty Development Working Group: 
http://www.provost.ncsu.edu/facultydev/documents/ReportoftheWorkingGrouponFacultyDevelopmen1152008.doc 
· Hispanic/Latino Task Force Report: http://www.ncsu.edu/diversity/pdf/TheUniversityofChoiceFinalReport22Dec2008_000.doc 
· Military Veterans Task Force Report:  http://www.ncsu.edu/diversity/pdf/ServingThoseWhoServe.doc 
· Task Force on Women Faculty: http://www.ncsu.edu/diversity/faculty_staff/pdf/TaskForceFinalReport.doc 
Data on demographics and faculty and staff well-being

· 2006 Faculty Well-being survey: 
· Results by college, rank, gender, race, age - http://www2.acs.ncsu.edu/UPA/survey/faculty/index.htm 
· More detail by race/ethnicity, gender: http://www.ncsu.edu/diversity/outcomes/Factbook2007.php 
· 2008 Staff Well-being survey:

· Results by race, gender, occupation, college - http://www2.acs.ncsu.edu/UPA/survey/staff/index.htm
· More information by disability status, sexual orientation, native language, and family status - http://www.ncsu.edu/diversity/outcomes/Factbook2007.php 
· Diversity Fact Book: 2007-08 
http://www.ncsu.edu/diversity/outcomes/ 
· Diversity Fact Book: 2009-09 (in progress): 
http://www.ncsu.edu/diversity/outcomes/
· Status Reports: 
http://www.ncsu.edu/diversity/outcomes/ 
· Hispanic/Latino Sept 2009

· Native American May 2009

· African American April 2009

· 2006 Faculty Salary Equity Study: http://www.ncsu.edu/equal_op/gender_equity/Salary_Equity_Study_2007.pdf
· NC State’s Diversity Assessment Plan: 
http://www.ncsu.edu/diversity/outcomes/ 
NC State Policies, Regulations, Rules, 3D Memos and UNC System Information
All NC State Policies, Regulations and Rules: http://www.ncsu.edu/policies/
· Policies site map: http://www.ncsu.edu/policies/sitemap.php 
The site map allows navigation by category of policy. Categories include Governance and Administration; Academic Affairs; Advancement; Campus Environment; Extension and Engagement; Finance, Operations and Auxiliary Services; Information Technology; Intercollegiate Athletics, Personnel, Research and Sponsored Activities; and Student Activities and Services.
· Policies concerning personnel http://www.ncsu.edu/policies/employment/ 
· Faculty policies and procedures:  http://www.ncsu.edu/policies/employment/navigation.php/faculty 
NC State 3D Memos: 
http://ncsu.edu/3d-memos/info.php/2009-2010/
UNC General Administration: 
http://www.northcarolina.edu/
National Websites on Campus Climate

American Council of Education (ACE) – Online Resources for Department Chairs http://www.acenet.edu/resources/chairs/index.cfm
American Association of University Professors (AAUP) Issues in Higher Education 
http://www.aaup.org/AAUP/issues/
· Diversity and Affirmative Action in Higher Education 
http://www.aaup.org/AAUP/issues/diversity/
· Balancing Work and Family http://www.aaup.org/AAUP/issues/WF/
Association of American Colleges and Universities (AACU) 

· Section on Diversity: 
http://www.aacu.org/resources/diversity/index.cfm 

· Diversity Web: 
http://www.diversityweb.org/
· Section on Women: 
http://www.aacu.org/resources/women/index.cfm 

· Campus Women Lead – the website of the National Initiative for Women in Higher Education http://www.aacu.org/campuswomenlead/index.cfm
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