ADVANCE 3-D Logic Model
	Inputs
	
	Outputs
	Outcomes-Impact

	
	
	Activities
	Participation
	Short-Term
	Medium-Term
	Long-Term

	What are the resources being brought to bear? Who are the stakeholders?
	
	What we do
	Who we reach
	What are the immediate expected outcomes?
	What are the outcomes over the life of the grant?
	What are the long-term outcomes that will remain?

	Resources:

-Expertise of Senior Personnel

-WISELI program training

-Departmental funding for faculty members course releases

-NSF funding

-Provost’ funding

Stakeholders:

-NCSU

-Women faculty and minority faculty

-Office of Diversity and Inclusion

-Office of the Provost


	Senior Leaders
	-All SLs will attend seminars (readings and discussions about social bias, stereotypes, other topics)
- A subset will present at yearly annual retreats
- A subset may take leadership responsibility in Climate Workshops for dept. heads 


	6-8 leaders (committed for 3 years)
	- SLs will complete readings and discussions to increase their awareness and knowledge of issues facing women faculty and faculty of color*
- SLs will develop plans** for projects at their department, college or university level
	- SLs will complete their projects

- Sls will enhance their skills as change agents and leaders 
	- Increase percentage of faculty of color and women faculty among the academic leadership

	
	Climate Workshops
	- A series of three meetings focused on climate change in dept. or center
- Workshop sessions will be patterned after WISELI protocols

- Senior Advance personnel and a subset of SLs and/or participating dept. heads will be trained to lead the workshops


	-5-9 dept. heads or center directors per year 
-Special efforts will be made to get participation by departments that also have an Advance Scholar
	-Participating departments will complete climate survey and receive results

-Participating DHs will develop plans within their departments to address issues emerging from the survey
	- Increase rate of hiring of women faculty and faculty of color

- Increase the level of satisfaction among women faculty and faculty of color
	- Increase the percentage of faculty of color and women faculty among the faculty at all ranks

-Reduce the disproportionate risk of junior women faculty and faculty of color leaving before tenured


	
	Emerging Leaders
	- All will attend seminars (readings and discussions about social bias, stereotypes, other topics)

- A subset will attend the Leadership Program

	6-8 diverse tenured faculty (committed for 3 years)
	- ELs will complete readings and discussions to increase their awareness and knowledge of issues facing women faculty and faculty of color*

- ELs will develop plans** for projects at their department, college or university level
	- ELs will complete their projects

- Els will enhance their skills as change agents and leaders 
	- Increase percentage of faculty of color and women faculty among the academic leadership

	
	Leadership Program
	Six workshops designed to
-Motivate participants to enter leadership roles

-Prepare participants to act as change agents 

-Prepare participants to enter leadership
(Focus on line positions)
	10-12 women faculty or faculty of color per year who might be inspired to become leaders

Yr. 1 open first to ELs
	Participants will increase their awareness of and ability to practice:

- Career planning including self-discovery related to becoming a leader 
-Best practices in increasing diversity

- Strategies for becoming change agents and sustaining the effort
	A subset of participants will: 

-Take beginning level leadership positions 

-Seek addition opportunities for leadership development
	- Increase percentage of faculty of color and women faculty among the academic leadership

	
	Annual Retreat
	- Common activities, speakers, panels of Scholars, department heads, etc.

- Breakout sessions to meet needs of different audiences
- Possible leadership opportunity for EL and SL
	In Year 1, SLs, ELs, and other grant activity participants

In Years 2 & 3, Deans, dept. heads, directors, diverse emerging leaders, women faculty and faculty of color throughout the university community
	- Showcase Advance activities, projects and initiatives 

- Disseminate best practices 

- Cultivate new participants for initiatives

- Showcase leaders and emerging leaders 
	- Participants in grant activities and others within the university community will interact and share best practices

-A subset of retreat participants (not previously involved in the grant) will participate in activities, projects, or initiatives
	


* Key content to be included in readings and activities for all groups

· Literature on unconscious bias

· Literature on other issues for faculty women and persons of color

· Work/life integration literature and shared strategies

· Structures for change (e.g., how to raise these issues with colleagues, how to take appropriate actions) 

** Scholar Projects

· Scholars will write brief project descriptions clearly linked to the goals of the grant. 

· Descriptions will include an appropriate subset of the following:

· Rationale

· Activities

· Resources needed

· Expected outcomes

· Timetable for activities
· Plans will be developed by ELs and SLs within the first year after the start of their seminar sessions

· Plans will be organic (growing out of discussions and readings in seminars) 

· Plans may be developed individually or in pairs or small groups with related interests

· From the earliest stages, plan should involve other key players to the extent possible (deans, department heads, senior faculty colleagues)

· It is expected that some plans may be fundable (assistance provided to develop proposals, etc.)
· Scholars will discuss activities with their group (EL or SL) throughout the year 

· Scholars will make a status report annually that can be used as a part of assessment for the Advance grant 
· Successes will be communicated to the Advance community, university community and publicized where appropriate

