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Highlights from Fall 2009 

· ADVANCE Scholars
· Initiating Department Head Workshop Series

· Development of Leadership Workshop Series 
· Development of Project Logic Model
ADVANCE Scholars
The ADVANCE Scholars form the core of the Developing Diverse Departments project. They consist of two groups of faculty: (1) Eight full professors and department heads called the Senior Leaders (SL) group, and (2) nine assistant and associate professors called the Emerging Leaders (EL) group.  Each group of ADVANCE Scholars meets monthly in a seminar format, with the ultimate goal of becoming change agents within their colleges. 

The ADVANCE Scholars have met four times this semester--August, September, October, and November —and will meet again in December.  Both groups have been following the same reading schedule in order to provide a shared foundation.  The groups started with two readings intended to provoke introspection about how faculty members practice their values in the context of the demands of academic life.   The first of these, Marta Wayne’s “Walking a Tightrope: The Feminist Life of a Drosophila Biologist,” focused on linking research goals with values.  The second, Caldwell-Colbert and Albino’s “Women as Academic Leaders: Living the Experience from Two Perspectives,” concentrated on linking administrative leadership with values.  Discussion is now moving to a larger institutional focus.  In our latest meeting, we discussed Bowser et al.’s “The Unwritten Organization” and made lists of unwritten rules in academia, as a way of demonstrating how unwritten rules often disadvantage women and people of color.

Starting at the end of the semester, the groups will begin to discuss the project component of the seminars.  In December, the two groups will meet together to discuss projects and share ideas with the Senior Personnel Group, who will also attend the event.  Betsy Brown, Vice Provost for Faculty Affairs, will give an opening talk on the processes and practices that promote change in the university, to provide the ADVANCE scholars with a practical foundation for developing their projects.  Spring semester plans include meeting individually with the scholars to encourage and coordinate project planning. 

The project evaluator, Rebecca Brent, is collecting information via an online survey from the ADVANCE Scholars about their motivation to become involved in the program, goals, and leadership self- and group-efficacy as a part of ongoing assessment activities.

Department Head Workshop Series
This academic year NC State’s Developing Diverse Departments (D3) project will offer a three-session workshop series for department heads. The workshop series focuses on cultivating a supportive and inclusive department climate for diverse faculty. We focus on climate in the department for two reasons:

1. Overall satisfaction and desire to stay at an institution are strongly related to satisfaction in the department. This is where faculty live and the department is the environment they experience.

2. Any negative aspects of department climate affect faculty of color and women faculty, those outside the mainstream, more strongly than faculty in majority groups.

The workshop series is based on a model developed by the University of Wisconsin WISELI (Women in Science and Engineering Leadership Institute) program. Following the WISELI model, the D3 workshops are organized around a climate survey administered to faculty and staff in the departments of participating heads.  
The first workshop session took place on November 18, 2009.  Jeff Russell, Professor and Chair of the Civil and Environmental Engineering Department at the University of Wisconsin-Madison, was invited to serve as guest facilitator. He gave evidence of substantial change in his own department as a result of participating in this workshop series over a period of 6 years and discussed the impact that department climate has on retention and recruitment of faculty. In the first session we discussed climate in general, survey findings about the demographics and climate at NC State, and the heads’ perceptions of the climate in their own departments. In addition to discussing the importance of inclusive departmental climate, our project evaluator, Rebecca Brent, introduced the department head climate survey, describe the steps in administering it, and collected informed consent forms from the department heads.
The second and third workshops of the series will be held in Spring of 2010.  Between the first and second sessions we will administer the survey to department faculty. At the second session each participating department head will  receive the survey results for their own department. We will discuss how to interpret the results and how the results might be used and then spend time in the second and third sessions developing action plans and discussing the results of actions taken. We also plan to discuss  how organizational structure, strategic plans, and leadership and decision-making styles can be used to affect department culture. 

Participating department heads:

Dorothy Anderson, Parks, Recreation and Tourism Management

Margaret Daub, Plant Biology
Barry Goldfarb, Forestry and Environmental Resources
Ellen McIntyre, Elementary Education
Eric Miller, Microbiology
Malcolm Roberts, Population Health and Pathobiology
Richard Gould, Mechanical and Aerospace Engineering
Leadership Development Workshop Series
In Spring 2010, the Developing Diverse Departments project will offer a leadership development workshop series for women and faculty of color. The leadership development workshop series consists of three panel discussion interleaved with three conjoint discussion sessions designed to motivate tenured women and faculty of color to enter into line leadership roles (e.g., department head, provost, chancellor).  Ten to twelve faculty members will attend three panel sessions and engage in three discussion sessions which will review readings focused on the themes of each panel. We expect that faculty participants will increase their skills in career planning including self-discovery related to becoming a leader, learn more about best practices in increasing diversity, and develop strategies for becoming change agents and how to sustain their new skills.  This series will give participants the opportunity to engage in discussions with department heads, deans, and university leaders and to learn about the benefits, challenges, and skills needed in line leadership positions. The schedule of workshops appears below.  
· Friday January 15, 2010: Introductory meeting
· Wednesday, February 3: Panel with Department Heads

· Friday, February 26: Discussion Session 

· Wednesday, March 10: Panel with Deans

· Friday, March 26: Discussion Session

· Wednesday, April 7: Panel with University Leaders

· Friday, April 30: Discussion Session

Project Assessment/Course Correction: Logic Model

The evaluation of the ADVANCE  project is critical to assessing the success of the project and determining the project’s overall contribution to increasing the percentage of women and faculty of color among the academic leadership, increasing the level of satisfaction among women and faculty of color, and reducing the disproportionate risk of junior women and faculty of color leaving before tenured.
One of the initial steps prior to beginning the program evaluation was to develop a logic model.  The logic model was used to provide consensus on project initiatives and to define the scope of project activities. The model details the process and activities for the D3’s ADVANCE program and how such project initiatives link to project outcomes.  We included three major components of the logic model:

· Inputs: resources, stakeholders, investments that go into the program
· Outputs:  project activities, events, and target groups

· Outcomes:  desired short, medium, and long term results or changes for individuals, groups, and systems.
