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ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s): Jessica DeCuir-Gunby & Paola Sztajn 

Project Title: Pearls of Wisdom: Examining strategies and struggles of successful women faculty and faculty of color in education
Description and Goals:

In many colleges across the NCSU campus, there is an underrepresentation of women and people of color. This trend is reflected in the College of Education where only 44% of the tenured faculty are women and only 10% of the total faculty are underrepresented minorities. The literature on recruitment and retention of women and people of color in academic settings has showed the difficulties faced by these groups and examined factors that serve as barriers to promotion and tenure. Less present in the literature are the stories in which successful (tenured) women faculty and faculty of color share how they managed to remain and succeed in tenure-line positions within the university. The purpose of our project is to explore the experiences of tenured women faculty and tenured faculty of color in the college of education. We want to obtain a better understanding of the successful and unsuccessful strategies they have used to navigate academia. 

Progress to Date:

To collect the stories and strategies of tenured women faculty and faculty of color in the College of Education, we have already conducted face-to-face semi-structured interviews with a few faculty and contacted other faculty using an online written survey. Fourteen out of the total of 31 faculty members who are tenured female or faculty of color have participated in our study. All interviews have been transcribed and we have created an initial coding book to support the coding of our data into the emerging categories of professional networks, mentoring, professional identity, balancing academic expectations, and others. The next step in our project is to code and analyze our data.

ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s): Joel Ducoste, Kara Peters

Project Title: Best Practices for Departments to Improve Retention of Underrepresented Faculty
Description and Goals: 

Our goal is to use the education we gained through the Emerging Scholars program, related to how biases propagate through hiring, mentoring and promotion in academia, to improve the climate for underrepresented faculty in the College of Engineering (COE) at NCSU. The final outcome of the project will be a list of suggested best practices for COE departments to improve the satisfaction, performance and retention of underrepresented faculty. These suggested best practices will be developed from discussions with underrepresented faculty in the COE.

Progress to Date:
To provide a context for the project, we first met with the NCSU office of University Planning and Analysis who directed us to the results of the COACHE survey, for which NCSU was a participant, conducted in 2008. This survey was distributed to tenure-track faculty members who were not yet tenured and covered questions on all aspects of academic life.  The same survey was conducted at several universities throughout the US. While this survey only provides data from a subset of tenure-track faculty, the unique feature of the data is that it permits us to separate concerns that are voiced by academic faculty in general from those that are specific to faculty at NCSU. In addition, the faculty members surveyed represent the future of NCSU. Analysis of the data by University Planning and Analysis permitted us to identify particular issues for which there was a statistically significant difference in satisfaction between underrepresented faculty and majority faculty. The survey results were not separated by individual colleges; however the data represented a good starting point for our project.

We originally intended to focus specifically on the tenure process and ways that we could improve this experience for underrepresented faculty in the COE. However, the data revealed that NCSU faculty members were generally pleased with the tenure process and that there was no significant difference in satisfaction level between underrepresented and majority faculty. Therefore, we decided to broaden our field of view to “quality of life” to better capture concerns for underrepresented faculty. We identified some topic s (e.g. childcare, interaction with senior colleagues, etc.) for which there were significant differences between underrepresented faculty and other faculty.

We have arranged to meet with underrepresented COE faculty, individually or in small groups, to brainstorm concrete ideas to improve the climate in COE departments. Initial meetings will take place Dec. 5- 16, 2011. Additional meetings will occur at the beginning of next semester. These can be original ideas or ideas that have been successful in other institutions. We will then collect these ideas and select the most common. We will then compile these into a document or present them to department heads as suggestions. We want the output of this project to be a concrete, positive benefit to the College of Engineering.
ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s): Christine S. Grant: Associate Dean of Faculty Development and Special Initiatives (Engineering); with Jessica DeCuir- Gunby: Associate Professor Educational Psychology (CHASS)

Project Title: ADVANCE-ENG Women Faculty: Promoting Diverse COE Leaders 

Description and Goals: This project is geared towards creating a set of successful diverse women engineering faculty at NCSU and beyond.  We leveraged the support from our ADVANCE Leadership Award – to connect a group of women faculty at NCSU with a national group of underrepresented minority (URM) women engineering faculty.  We also focused on bringing a set of academic women engineering leaders to NCSU for scholarly seminars, a national summit and group meetings with women students and faculty in STEM.

Progress to Date:

-Peer Mentoring Summits: There have been a series of 5 summits held for the URM women engineering faculty; with four of the summits held at NCSU.  The most recent summit (July 2011) hosted over 40 women faculty from around the nation in a two day summit.  The summit engaged several different campus entities including: the Chancellor, Provost, Department Heads and COE faculty members.  The summit included a series of meetings and sessions that concentrated on professional development and connecting with faculty across the NCSU campus.  The ADVANCE PAID grant was discussed by the PI – Marcia Gumpertz at this national summit.   There were interactions with ADVANCE Scholars and during the 2 day summit the number of URM women engineering faculty on the campus increased by a factor of almost 20.

-Just-in-Time ADVANCE-ENG Research Workshop: Leading Change through Large Scale Research Initiatives: October 28th, 2011 at NC State:  This  one-day workshop was hosted by North Carolina State University and The PURPOSE Institute with NSF funding. For our concluding effort under our ADVANCE grant, we identified a significant opportunity to offer the Just-In-Time Research Workshop to a group of 10 to 14 women engineering faculty from the national cohort of women engineering faculty we have built over the life of the NSF ADVANCE grant. The workshop targeted tenured research-active associate engineering faculty who were interested in pursuing large scale research initiatives. The main objective of the workshop was to inform faculty about the necessary steps toward funding and execution of a major research center. We also welcomed male and female faculty from NCSU College of Engineering and the School of Architecture. Participants gleaned essential information from a counsel of experts (senior faculty researchers) who had knowledge, understanding, experience, and success with the process of planning, pursuing, and obtaining funding for a large scale research center as well as executing and sustaining the funded projects.  Topics on Research included: Step 1: A Primer on Making Initial Decisions;   Step 2: Convening the Team;   Step 3: Writing the Proposal;   Step 4: Obtaining the Funding;   Step 5: Executing the Initiative.  Additional topics included: Career Trajectories: Advancing from Associate to Full and aSpecial closing session: For ADVANCE Women Engineering Faculty only.

Reservations were accepted on a first response basis and the participants needed to attend the full day to qualify as a participant. Paid expenses included travel, Raleigh ground transportation, and lodging.  The schedule, travel and lodging logistics were handled by Barbara Smith and Sherry Bailey – part of the Faculty Development Team in the College of Engineering

-Seminars of PURPOSE: We coordinated a series of scholarly research seminars for external women engineering faculty from Cornell, Columbia, in addition to a seminar by a woman leader in a biotechnology in Boston.  This series enabled us to “showcase” and promote successful women engineering faculty and connect them on a professional scale with faculty in their discipline.  While they were able to address diversity issues with a targeted audience, the primary premise of their visit was for technical interactions with peer faculty.
ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s):  Julie Earp

Project Title:  Peer Institutional Study of Women in Business Schools

Description and Goals:
A great deal of attention has been given to increasing women and minority participation in STEM fields, however, there is less focus on the same problem in business schools.  As a result, many programs that aim to increase women and minority representation in the university setting frequently do not include the business school.  The purpose of this project is to focus on the business schools and learn how business schools at other universities have supported the advancement of women and minorities in recent years.  In particular, I am collecting data from other universities about their business schools and the current environment for women and minorities.  This project will result in a report detailing what strategies and approaches have been successfully implemented by our peer institutions.   The information compiled will help other business schools, as well as the Poole College of Management, as they strategically seek to increase faculty representation and support the advancement of women and minorities.  Such knowledge can provide our college with ideas on how to increase the representation of women at all levels in the college.  This, in turn, will assist the college as it continues its efforts to develop and implement programs that prepare students for a diverse workplace.  
Progress to Date:

I am currently in the information gathering phase.  The process began by collecting quantitative data, such as representation statistics, available from our peer institutions’ websites.  I am now focusing on more qualitative data that is available on business school and university websites.  In particular, I am looking for business school policies, as well as opportunities, that positively impact women and minorities in the business schools.  The next phase is to talk with individuals at a few of the schools that have been most successful at creating a welcoming and inclusive environment for all faculty.  After conducting these interviews, I will compile all information into a report that will be shared with the ADVANCE project and the Poole College of Management.
ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s): Maria Correa

Project Title:  Program development for Latino faculty and students

Description and Goals: 

1. Organization of Latino faculty group at NCSU campus

2. Program development/participation on activities related to student/faculty recruitment/retention locally/nationally

3. Organization of first UNC-System Latino faculty meeting 

Progress to Date:

1. Latino Faculty group – Latino faculty meet four times a year to share ideas and programming for activities involving students and community.  The goals of the group are: 

· Hispanic/Latino faculty member professional development

· Hispanic/Latino student engagement

· Program development for Hispanic/Latino students of all ages and their parents

· Social activities involving the Hispanic/Latino NCSU Community

· Participation in symposia/lectures

2. Program development for Latino students and Latino faculty recruitment/retention

· Developed with the OIED the Faculty Liaison program

· Was designated as the Hispanic/Latino Faculty Liaison for 2011-2012

· Joined the American Association of Hispanics in Higher Education (AAHHE)

· Joined the Society for the Advance of Chicanos and Native Americans (SACNAS)

· Met with Graduate School administrators to discuss involvement in activities associated with Hispanic/Latino students

· Participated in CALS training for mentors of Hispanic/Latino students 

· Accepted to mentor CALS pre-veterinary Hispanic/Latino student

· Became the faculty mentor for the newly created NCSU SACNAS Student Chapter

· Requested to be included as a mentor for all Hispanic/Latino veterinary students at the CVM

· Participated in the “Juntos” Program (high school drop-out prevention program), coordinated six short lectures for 30 students

· Participated in the “Student Action with Farmworkers” program from Duke (high school Hispanic students from underserved/rural counties), coordinated one lecture and CVM tour for 12 students (three high school students interested in veterinary medicine)

· UDAC Committee member

· Hispanic/Latino Advisory Group member, Multicultural Student Affairs

4. Organization of first UNC-System Latino faculty meeting

· To discuss/come up with solutions for pipelining Latino students into academic careers, recruitment/retention of Latino faculty

· To discuss/come up with solutions for issues facing Latino faculty 

· Two faculty members from NC Central and ECU have been contacted to participate in the organization of the event

· Target 100 Latino faculty members in the UNC-System

ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s):  Margaret Daub

Project Title:  Department Heads Climate Workshop/ Course Module on Unconscious Bias
Description and Goals:



My primary project is to work with Marcia Gumpertz, Betsy Brown, and Rebecca Brent to lead the Department Heads Climate Workshop Series.   The goal of this series is to raise awareness among Department Heads about workplace climate. The program consists of a series of four workshops that address the experiences and successes of past participants, provides readings and discussions on the benefits and challenges of promoting an inclusive climate within a diverse work environment, administers and provides confidential results of a climate survey of departmental faculty and staff, and provides strategies for moving forward.  I take responsibility for recruiting Department Heads to the workshop.  I also developed and lead the first workshop of the series that provides information on what to expect, discussion of readings on climate and the benefits and challenges of diversity, and includes a panel of past participants who share their experience.  Finally, I work with my co-organizers to organize and participate in all sessions.  For the second session, I developed and lead a unit on the literature on unintentional bias.   


In addition to my leadership of the Department Heads Climate Workshops, I developed a module on unconscious bias for a graduate professionalism course (BIT815) that I teach for graduate fellowship recipients in NIH and GAANN Biotechnology training grants on campus.  This module focuses on professional responsibilities related to peer review (grant and manuscript reviews, service on external review teams, evaluation in hiring and promotion).  It has the goal of raising awareness among science students (unfamiliar with social science research and holding strong beliefs about their own objectivity) to the existence of unconscious bias and how it impacts the peer review process.  As part of this module, I introduce the students to core literature on unintentional bias and stereotype threat.  
Progress to Date:


We are currently in the middle of the third year of Department Heads Climate Workshops.  We have had participation from Heads of 26 departments in 9 of the 10 colleges on campus.    Surveys of past participants as well as comments made at the annual Advance retreats and past-participant panel discussions indicate that the workshop has been very valuable to the participants.  Some of the initiatives resulting from the departmental surveys have included setting up committees for strategic planning, identifying space/funds for break room to facilitate informal interactions, initiating family-friendly social events, setting up a Facebook page and departmental newsletter for better communication, appointing staff to departmental committees, scheduling regular discussions at department meetings about diversity and climate issues, and others. 


The module on peer review and unintentional bias was presented as part of BIT 815 taught in fall, 2010.  Seventeen students from diverse STEM disciplines (Biology, Engineering, Physical Sciences, Veterinary Sciences) were enrolled.  The session discussed the importance of peer review, introduced these students to the concepts of unintentional bias and stereotype threat, and documented the impact on productivity and objective evaluation.  Students were asked to read primary literature from prominent journals (PNAS, Science, others) that documented the existence and impact of bias and stereotype threat.  The session was well received by students based on course evaluations.  It will be offered again when the course is taught in Fall 2012.
 
Amy Grunden                                     



Traciel Reid

Associate Professor





Associate Professor

CALS







CHASS

Hiring and Retention Trends at Peer Institutions--A Hunt for Best Practices:

College of Agriculture & Life Sciences and College of Humanities and Social Sciences

PROJECT GOALS:

· Conduct  Statistical Comparison of  Faculty Diversity Between NCSU & Its Peer Institutions

· Connect Discipline to Faculty Diversity:  An Empirical and Qualitative Overview of  Colleges of Agriculture & Life Science and Colleges of Liberal Arts & Social Sciences

· Identify the Most Effective Initiatives of Faculty Diversity

· Develop Recommendations for Reform Initiatives that are Implementable at the College and University Levels
CURRENT STATUS:

Amy and I have accomplished half of our project goals. We employed a quantitative approach to compare the percentage of women and minority faculty in all 15 of NCSU’s peer institutions.  These data allowed us to identify 6 peer institutions which became the focus of our search for best practices for faculty diversification. In selecting these institutions, we were guided by 3 main decision rules:  1) the availability and accessibility of hiring and retention data by gender, race and rank over a period of years; 2) the presence of a College of Agriculture and a College of Arts and Sciences or similar colleges at the University; 3) the percentage of women and minority faculty university-wide and within their Agriculture and Liberal Arts & Sciences Colleges had to be lower than, equal to, or higher than the percentage of women and minority faculty at NCSU.  Given these decision rules, we chose the following institutions for an in-depth examination of their hiring and retention policies: University of Florida; Texas A &M; University of Minnesota; Virginia Tech; Purdue University; and Georgia Tech.

We are ready to start the in-depth examination of the hiring and retention policies of the selected peer institutions. Specifically, we will focus on the following areas:  1) identify hiring and retention initiatives, policies and programs that affect faculty diversity (women and minorities) at the university level and, if possible, at the college level; 2) identify peer institutions that have received ADVANCE funding, describe the nature of that funding, and assess the impact of the funding in developing programs, etc. that enhance faculty diversity; and 3) use faculty surveys conducted at these peer institutions to assess whether the climate for women and minority faculty has changed as a result of actions or inactions taken by the university and/or the Colleges of Agriculture and Colleges of Liberal Arts & Sciences.  

ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name:  Karla Henderson

Project Title: 

Career Development Patterns and Perceptions among Parks, Recreation, and Tourism Faculty

Description and Goals: 


The purpose of this study was to examine the career development patterns and perceptions among faculty in higher education in fields related to parks, recreation, and tourism. This field has typically been dominated by men, but an increasing number of women are faculty members. Using the framework of a career development model (i.e., current position, career patterns, career satisfaction, family/ leisure/work balance, and perceptions of gender equity), a survey was developed to assess these areas with both qualitative and quantitative data.  Full-time female faculty from these recreation-related fields from across the US, Canada, and other countries were invited to participate in an electronic survey during September 2011. A total of 196 responses were received. 

Progress to Date:

· All data have been entered into SPSS and cleaned.

· Analysis is underway to descriptively analyze the data and to make comparisons among several characteristics related to the current position: rank as instructor, assistant professor, associate professor, and professor; tenure status relative to non-tenure track, untenured, and tenured; North America compared to other countries; public and private universities; and specializations within the parks, recreation, and tourism field.

· An article is under preparation for Schole, a journal focused on parks and recreation educators.

· An abstract is being developed for submission to the 2012 Leisure Research Symposium.

· A CNR Diversity presentation is scheduled for February 1, 2012.

· A paper analyzing the qualitative data is being considered for a journal related to higher education.

ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s): Wendy Krause

Project Title:  Faculty Workshop for Women in STEM to Promote Retention and Foster a Sense of Community

Description and Goals:  A workshop is proposed to promote retention and foster a sense of community amongst female faculty in the STEM disciplines.  Participants will be brought together for a two and half day workshop that will focus on work-life balance, “nuts-and-bolts” sessions (how do I find X-Y-Z, what do I do if A-B-C?), and team building exercises.  The overall goals of this workshop are multifold: 1) to ease the sense of isolation many women feel in their home department (Why am I not heard or understood?), 2) to reduce the “imposter feeling” (why does everyone know how to do this but me?), 3) to reduce anxiety over the tenure process (I’m not going to get tenure, so why even try?), and 4) to improve overall job satisfaction (no one appreciates my efforts, so why bother?).    
Participants will be all at a similar stage in their career (i.e., right around reappointment) with the idea that they will come together as a group (fostered by the team building exercises, connections via social media, and follow up lunches) and help support one another through the tenure process.  Development of peers outside of the participants’ home departments is a key benefit of the workshop.  Having a supportive peer network should reduce feelings of isolation and anxiety of the tenure process.  Improving work-life balance, as well as reducing feelings of isolation and of being an imposter, should improve overall job satisfaction.  Time management skills and issues surrounding work-life balance will be addressed by Kristine Kruger, Ph.D. (please refer to attached resume).  Reducing the imposter feeling will be address by “nuts-and-bolts” sessions.  These sessions will be targeted to the specific group attending the workshop (via a pre-workshop survey).  Potential sessions might include: how to address critical feedback on a paper or grant submission, how to find the advising information you need, how to see and manage your funds from your grant, etc.  

This project is motivated by the fact that female, tenure-track, assistant professors were at 31% higher risk of leaving NCSU than their equivalent male peers (among tenure-track faculty who were hired between 1990 and 1999).
  “For women the difference was most striking in the first two years on the faculty and in year seven.  Forty-five percent of those who left before their third year were female, while women made up just 27% of the assistant professors who started during that period.”1  By targeting this workshop near reappointment (year 3) our hope is to build community amongst women in a similar point in their careers and thereby improve retention.
Progress to Date:  A proposal for funding (to be submitted 12/9/11), a schedule, and a budget have been developed.  A key workshop leader (Kristine Kruger) has been identified and communication and planning is ongoing with her.  Alternate plans are in development, if full funding cannot be secured.  

ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s): Thomas Schaefer

Project Title: Status of Women in the College of Physical and Mathematical Sciences

Description and Goals: I am studying a number of issues related to the 

status and advancement of women in the Sciences. This study is inspired by the MIT study on the status of women (led by Nancy Hopkins), which found that many tenured felt marginalized and excluded in their departments, and that there was significant discrimination in terms of resources, inclusion in important committees and compensation. 

Progress to Date: I have collected data on advancement (for example time to promotion to full professor),

 and compensation (relative to achievements like fellowship

 in professional societies, grant support, etc.). These data show small but statistically significant gender differences. I find a strong correlation with external funding, which inspired me to look at gender differences in the publicly available data on grant sizes from the Office of Science at the Department of Energy (similar data are available from the NSF).  These data show strong gender effects, in particular in the tail of the grant size distribution. I plan to collect some data on lab-space and start-up packages. I also plan to conduct some interviews with tenured women in PAMS.

ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s): Dr. Heidi Grappendorf

Project Title: Opting into Leadership

Description and Goals: There are two parts to my project. The first part of this project involved the writing of a grant proposal to the NSF Gender in Science and Engineering (GSE) Program, titled “Opting into Leadership” in the Spring of 2011. The grant proposal was reviewed as “competitive” but was not funded.  It is being revised.
 “Opting into Leadership” focuses on undergraduate students’ commitments and intentions related to careers and leadership in science/engineering, as important first steps. Utilizing two well-developed theoretical frameworks (and associated empirical measures), the purpose is to identify factors that are linked to leadership intentions in science/engineering among undergraduate students. The study is directed at asking a basic research question: How do two major theories compare as predictors of students’ intentions to become leaders?

The two theories at play have both been used to examine the underrepresentation of women in male-dominated arenas – role congruity theory (RCT) and social cognitive career theory (SCCT). These two theories differ in their foundational assumptions about the degree to which social norms are primarily responsible for shaping human behavior. Role congruity theory (RCT) has a long history in research that focuses on educational and occupational outcomes as shaped by the societal prescriptions of gender norms, in particular in relation to perceptions of women as leaders. In contrast, social cognitive career theory (SCCT) assumes that individuals’ sense of self-efficacy plays a predominant role in educational and occupational outcomes, particularly for women of color in STEM.
The second part of my project, “Gender, Science, and Sports,” represents an extension of my research into a potentially ground-breaking arena – the relationship between students’ sport interests, academic achievement in science, and leadership interests.  The spark for this project comes from the data on the increasing participation of young women in sports. When Title IX was enacted in 1972, 1 in 27 girls participated in high school athletics; today that number is 1 in every 2.5 (Women’s Sports Foundation, 2008). Empirical findings have consistently demonstrated that girls uniquely benefit from the challenges they confront in sports, and their participation is associated with strong leadership skills, high academic achievement, independence, and integration into male networks (Daniels & Leaper, 2006; Hanson & Kraus, 1998, 2003; Sabo, 1993). There are virtually no studies that explore the relationship between sports and science among undergraduate students, despite the increasing participation of women in both arenas. Note that sport participation is not limited to varsity or scholarship athletes but includes a wide variety of formal and informal activities.

 A new pilot study regarding the sport and science part, and a revised instrument will be utilized. Survey items will include measures drawn from established scales used in studies that tap (1) theory about women’s sports participation in combination with (2) theory about women’s participation in STEM. The short-term goal is to develop/administer a survey instrument, analyze pilot data, and provide preliminary evidence to ground a proposal for increased funding from Nucor. (Nucor has contributed $5,000 to this project already) and to add to the revised NSF proposal.

Progress to Date: A pilot survey of undergraduate STEM majors at NC State was undertaken in fall 2010 (n=153), and results were reported in the NSF proposal (submitted March 2011). Analyses provided initial support for the hypothesis that the combined measures from the two theories better predicted leadership intentions than either alone. The most parsimonious model explained 48% of the total variance in leadership intentions among participants in this early pilot.
Panelists’ reviews of my GSE proposal liked the theoretical approach and measures, but they felt the proposal would have been strengthened by adding a measure of leadership 2 outcomes (in addition to intentions), elaborating sampling strategies, identifying individual faculty members (and/or institutional partners) who would help in data collection in a national sample, and developing a stronger sample base among minority students to explore the intersection of gender with race/ethnicity. These are shortcomings that can be addressed in a revised proposal that will also include the sports and science component.
ADVANCE Scholars’ Project

NC State University

December 6, 2011

Name(s):   Robin Abrams, Head of the School of Architecture


Project Title:  Increasing and Retaining Diversity in the School of Architecture

Description and Goals:  

The School of Architecture faculty and student body are now approximately 50/50 gender equality.  We are not doing well regarding faculty or student body racial diversity, although no worse than other comparable schools.  Still, we want to move forward on this front.

Goals:

To increase number of minority students in the School

To increase retention of minority students in the School

To increase the diversity of the faculty in the School

Progress to Date:

We had a failed faculty search last year because of faculty search committee not coming on board with request to interview a more diverse pool of candidates – hence search called off.  Re-starting search with new committee this year.  Faculty will go through diversity training before reviewing applicants.

Struggling with retention.  Despite mentoring program, minority students still struggling with demands of program.  Continuing to build strength through mentoring, and more carefully monitoring of admitted students.

Sent promising graduate student to national conference of National Organization of Minority Architects.  Next year department head will also go, if funds permit.

�Developing Diverse Departments (3-D) at NC State Project Description (accessed via � HYPERLINK "http://www.ncsu.edu/diversity/faculty_staff/TaskForceWF.php" �http://www.ncsu.edu/diversity/faculty_staff/TaskForceWF.php�).
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